TOWN OF STELLARTON
Council
May 12, 2025
5:30 PM
Council Chambers

. Approval of Agenda

. Approval of Minutes: April 14, 2025 Regular Council

. Business Arising from the Minutes

. Reports from Staff: April

a. Chief Mark Hobeck — Stellarton Police Service
b. Fire Chief Mike O’Sullivan - Fire Department
c. Paige Draper —Marketing & Communications
d. Blaine Murray — Town Engineer

. Correspondence

a. Municipal Affairs Re: Fire Records Management System

b. Riverview Home Corporation Re: Report

c. Pictou County Prostate Cancer Support Association Re: Thank you for donation
d. Municipal Affairs Re: Reprofiling of the Beautification and Streetscaping Program
(BSP) and the Community Works Program (CWP)

. Committee of the Whole Report

. Open Forum

. Next Council Meeting: Monday, June 9, 2025 @ 5:30 PM

. Adjourn



APRIL 14, 2025
STELLARTON, NOVA SCOTIA

MEETING
A meeting of the Stellarton Town Council was held on Monday, April 14, 2025, at 5:30
p.m. in the Council Chambers.

PRESENT

Mayor Darren Stroud, Couns. Sandra Eis, Mark Fortune, Susan Campbell and Garry
Pentz. Also present was CAO Susan Higdon, Town Account Brenda MacKay, Fire
Chief Mike O'Sullivan, Marketing and Communications Paige Draper and Town
Engineer Blaine Murray

1. AGENDA

The Agenda was approved as amended to include #10. Police Commission
Recommendations, and 14. Auburn Avenue on motion by Coun. G. Pentz, seconded by
Coun. S. Campbell. Motion Carried.

2. Approval of Minutes
The minutes from March 10, 2025 Regular Council were approved on motion by Coun.
S. Eis seconded by Coun. M. Fortune. Motion Carried.

3. Business Arising from the Minutes

a. Deer Population — CAO S. Higdon stated that at a previous Committee of the
Whole meeting, the Deer Population was on the Agenda, where it was asked to bring
issue to the Mayors and Warden meeting by their Chair Mayor Stroud; he invited
Suzanne Adshead, from the Department of Natural Resources to attend as well. New
Glasgow has been doing work re the deer population; Ms. Adshead stressed the
importance of public understanding of issue. When New Glasgow did their survey, it
was determined that 50% liked the deer and 50% didn’t like the deer; the idea is to
control the population; not looking at a cull. Some recommendations were to do a
survey of the residents; New Glasgow set a “No Feeding” bylaw; all the municipalities
are going to work together. More information to come.

b. Pictou Antigonish Regional Library — Funding — CAO S. Higdon reported
that the Pictou Antigonish Regional Library had some funding issues from the Province;
discussions with the municipalities; the Mayors and Warden meeting on March 31,
Mayor L. White of Westville asked all the municipalities to write a letter to the Hon. Dave
Richie, Dept. of Communities, Culture, Tourism and Heritage; to encourage the
government of Nova Scotia to negotiate a new and appropriate multi-year funding
arrangement for the Pictou Antigonish Libraries; letter was sent out early April. A letter
was received today from the Chief Librarian Eric Stackhouse, requesting a grant
increase from the 8 municipalities in their region. The Town of Stellarton’s increase is
$1,791.00 which has been budgeted for. Coun. G. Pentz commented that libraries are
overlooked by government, and fully supports funding. Mayor D. Stroud commented on
the important services provided by the libraries.

4. Proclamation — Lyme Disease Awareness Month

Mayor D. Stroud read Proclamation raising epilepsy awareness for the record,
proclaiming May 2025 as Lyme Disease Awareness Month.

5. Proclamation — Gaelic Nova Scotia Month

Mayor D. Stroud read Proclamation for the record; prociaiming May 2025 as Gaelic
Nova Scotia Month.
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Coun. G. Pentz made motion to approve Proclamations, seconded by Coun. S. Eis.
Motion Carried.

6. Presentation
Town Accountant B. MacKay presented the following, highlights:

- 2025-2026 General Operations Budget — Total Residential and Resource
Assessments $244,046,100 for Total Taxes of $4,588,067; Commercial
Assessments $92,110,500 for Total Taxes of $3,960,752.

- General Operating Budget

o Revenue Budget total at $10,257,156; no change in the tax rates
o Sewer Charge added for 2025-2025 of $250,000; higher interest revenue
o Total Expenditures at $10,257,156.
o Balanced Budget
- 2025-2025 Water Utility Operating Budget
o Water Meters will be in place for Q3 and Q4 billing; metered revenue 50%
and flat rate revenue 50%
o Total Revenue is $2,425,510
o Operating Expenditures at $2,144,079 with additional $431,716 Interest &
Principal on debt charges
o Transfer from Surplus of $150,285 to balance budget
- 2025-2026 General Capital Budget
o Equipment purchases
Recreation
General — Robertson Memorial Park
Fire Department
Infrastructure Projects — Sewer Lines
Total Capital at $2,706,000
Funding from the Canada Community-Building Fund, Debt Financing,
Provincial GRID Funding, Provincial PCAP Funding, Provincial Recreation
Funding, Contributions, and the General Capital Reserve
o Total Funding at $2,706,000
- 2025-2026 Water Capital Budget
o Equipment Purchases
o Infrastructure Projects
o Total Capital at $2,149,250
o Funded by the Water Depreciation Fund, Provincial GRID Funding and
Debt Financing for $2,149,250
B. MacKay asked for motion to approve the PCAP for the South Foord Street sewer line
renewal project.
Moved by Coun. G. Pentz, seconded by Coun. S. Campbell that Council approve the
South Foord St. Sewer Line Renewal Project for $372,000 and the application to be
filed through the Provincial Capital Assistance Program for 2025-2026. Motion
Carried.

cC O O 0 O O

CAO S. Higdon read the following resolution:
RESOLUTION:

THEREFORE BE IT RESOLVED by the Council of the Town of Stellarton that the
assessment for 2025-2026 is confirmed at $92,110,500 for commercial,

FURTHER BE IT RESOLVED that the assessment for residential and resource is
confirmed at $244,046,100;

FURTHER BE IT RESOLVED that the tax rates for 2025-2026 be approved at $1.88 per
$100 of residential and resource assessment and $4.30 per $100 commercial
assessment;
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FURTHER BE IT RESOLVED that the General Operating Budget for 2025-2026 is
approved at $10,257,156;

FURTHER BE IT RESOLVED that the General Capital Budget for 2025-2026 is
approved at $2,706,000

FURTHER BE IT RESOLVED that the Water Operating Budget for 2025-2026 is
approved at $2.425.510 for Revenue and $2,575,795 for expenditures;

FURTHER BE IT RESOLVED that the Water Capital Budget for 2025-2026 is approved
at $2,149,250

Coun. G. Pentz made motion to approve resolution, seconded by Coun. S. Eis. Motion
Carried.

Mayor D. Stroud comments on balanced budget and no change to tax rates.

Detailed Budget documents available online and at the Town Office.

Town Account B. MacKay left the meetings

7. Reports from Staff: March (Attached and available online)

a. Chief Mark Hobeck — Stellarton Police Service
CAO 8. Higdon reviewed report to Council; 219 Calls in March; Events
include Sgt. Irving attended a school advisory committee meeting at Dr. W.A.
MacLeod; Sgt. Morrell attended a board meeting for the Pictou County
Women's Resource and Sexual Assault Centre; and Cst. Vandergrift and Cst.
Berthier attended G. R. Saunders Elementary School and presented an
internet safety talk. They had 7 hours of Foot Patrol; 135 hours of Traffic
Enforcement; and 11 hours of Community Relations.
Coun. G. Pentz made motion to accept Police Service Report, seconded by
Coun. S. Campbell. Motion Carried.

b. Fire Chief Mike O’Sullivan — Fire Department
Chief O’Sullivan reported that the Stellarton Fire Depariment had 8 calls in
March; practices were held every Thursday evening with an average of 13
members attending; Equipment checks were completed weekly with 4 — 5
members performing the equipment checks.
Coun. M. Fortune motioned to accept Fire Department’s report for March
2025, seconded by Coun. S. Eis. Motion Carried.

c. Paige Draper — Marketing and Communications
P. Draper added to her report that Day Camp registration is now open which
is being organized and coordinated by the YMCA, and is being hosted out of
the G. R. Saunders Elementary School.
Coun. G. Pentz made motion to approve the Marketing and Communications
report, seconded by Coun. S. Campbell. Motion Carried.

d. Blaine Murray — Town Engineer
Town Engineer Blaine Murray presented reports to Council; commenting on
the Rutherford Infrastructure Upgrades project is out for tender; the Traffic
structure at the Acadia / Foord corer has been reinstalled. On the Water
Report, he commented that they are installing outstanding water meters; staff
is out trouble-shooting communication issues with the radio transmitters.
Coun. G. Pentz commented on the reduced consumption of water compared
to the same time last year.
Coun. G. Pentz made motion to approve Town Engineer’s Reports, seconded
by Coun. M. Fortune. Motion Carried.
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8. Correspondence
a. Fibromyalgia Association Canada Re: Request for Light Up — CAO S.
Higdon stated that Council has been asked to approve the illumination of the
Town Hall in purple, for Fibromyalgia Association of Canada awareness; this was
done in the past. Coun. G. Pentz made motion to approve lighting the Town Hall
in purple for Fibromyalgia awareness, seconded by Coun. S. Eis. Motion
Carried.
b. Healthy Pictou County Re: Monthly Report — CAO S. Higdon re for
Council’s information.

9. Committee of the Whole Report
The following recommendation is for Council's consideration from the Committee of the

Whole meeting held on March 24, 2025:

Recommendation #1

On recommendation of Committee of the Whole Council approve the flag raisings for
Disability Pride, Pride and Gaelic Awareness Month.

This was discussed at the Committee of the Whole meeting.

Coun. G. Pentz made motion to approve recommendations from Committee of the
Whole, seconded by Coun. S. Campbell. Motion Carried.

10. Police Commission Report
The following recommendation is for Council’s consideration from the Police
Commission meeting held on April 3, 2025.

Recommendation #1

On recommendation of the Police Commission, Council formally request to acquire the
RCMP detachment located on Foord Street for a nominal fee once it is
decommissioned. The purpose of acquiring the building is for the Stellarton Police
Department.

Coun. G. Pentz made motion to approve recommendation from the Police Commission,
seconded by Coun. M. Fortune. Motion Carried.

Mayor D. Stroud commented on the recommendation of the Police Commission, that
this decision made sense for building accessibility and designed for a police
department.

11.  Volunteer of the Year 2025 — P. Draper reported that 12 nominations for the
Francis Bud MacKay Volunteer of the Year Award were received; a blind selection
process was conducted at the Committee of the Whole; Jodi Matlock has been selected
as Stellarton’s Volunteer of the Year. Her volunteer contributions include working with
the YMCA, Johnny Miles event, New Glasgow Kinettes, Soccer Coach, Can-Skate
Coach, and volunteered at the Elementary School.

12. Equity and Anti Racism Plan — P. Draper reported that she and CAO S. Higdon
sat on a Planning Organizing Committee regionally (Westville, Trenton, Pictou and the
Municipality of Pictou County), New Glasgow already has a plan; this is mandated by
the Province; a finalized plan was submitted to the Committee of the Whole meeting for
review; looking for Council's approval to submit to the province. Coun. G. Pentz made
motion to approve submitting the Equity and Anti Racism Plan to the Province,
seconded by Coun. S. Eis. Motion Carried.

13.  2025-2028 Town of Stellarton Strategic Plan — CAO S. Higdon commented
that Council and senior staff held a planning session on February 4 for strategic
direction based on Council’s priorities; she noted that this is a living / working document;
adjustments can be made; some priorities and action plans include the Town Hall (to
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eliminate barriers for accessibility and provide goods and services to all Stellarton
citizens); to continue to expand the Albion Business Park as well as working with
businesses along Foord Street; to reduce the deer population in an efficient manner;
and to establish a sustainable Recreation program that is accessible to residents.
Those are the four priorities put forth to Council for approval. Coun. S. Eis made motion
to accept the 2025-2028 Town of Stellarton Strategic Plan, seconded by Coun. M.
Fortune.

Coun. S. Eis commented on establishing a Recreation Committee of volunteers from
the community for their input.

Motion Carried.

14. Resolution for Pre-Approval of Debenture Issuance Subject to Interest Rate
CAO S. Higdon referred to previous resolution that allowed borrowing; this is an actual
resolution that states we are going to borrow. S. Higdon read the following resolution:

WHEREAS clause 66 (1) of the Municipal Government Act (the “Act”) provides
that a_municipality may borrow to carry out an authority to expend funds for capital
purposes conferred by the Act or another Act of the Legislature;

AND WHEREAS clause 91(1)(a) of the Act provides that where a municipality is
authorized to borrow money, subject to the approval of the Minister of Municipal Affairs
and Housing (the “Minister”), that the sum shall be borrowed by the issue and sale of
debentures, in one sum or by installments, as determined by the council;

AND WHEREAS clause 91(1)(b) of the Municipal Government Act authorizes the
council to determine the amount and term of, and the rate of interest, on each
debenture, when the interest on a debenture is to be paid, and where the principal and
interest on a debenture are to be paid;

AND WHEREAS clause 91(2) of the Municipal Government Act states, that in
accordance with the Finance Act, the mayor or warden and clerk or the person
designated by the council, by policy, shall sell and deliver the debentures on behalf of
the municipality at the price, in the sums and in the manner deemed proper;

AND WHEREAS the resolution of council to borrow for was approved by the
municipal council on February 10, 2025.

BE IT THEREFORE RESOLVED

THAT under the authority of Section 91 of the Municipal Government Act, the
Town of Stellarton borrow by the issue and sale of debentures a sum or sums not
exceeding $2,080,000.00, for a period not to exceed 25 years, subject to the approval of
the Minister;

THAT the sum be borrowed by the issue and sale of debentures of the Town of
Stellarton in the amount that the mayor or warden and clerk or the person designated by
the council deems proper, provided the average interest rate of the debenture does not
exceed the rate of 6.5%;

THAT the debenture be arranged with the Province of Nova Scotia with interest
to be paid semi-annually and principal payments made annually;

THAT this resolution remains in force for a period not exceeding twelve months
from the passing of this resolution.

Coun. G. Pentz made motion to approve the Resolution for Pre-Approval of Debenture
Issuance Subject to Interest Rate, seconded by Coun. S. Campell. Motion Carried.
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15.  Auburn Avenue — Coun. G. Pentz commented on section of Auburn Avenue
where it connects to the county property; it is in dire need of repair. Coun. G. Pentz
made motion to ask the Municipality of Pictou County to fix this section of road,
seconded by S. Eis. Motion Carried.

CAO S. Higdon will draft letter and copy the province.

16. Open Forum
Carrie Anderson, owner of the Day Care on Foord Street, comments:

- Rat problem at neighbour house

- Rats found on the day care playground
CAO S. Higdon commented that the Town’s policy states that we do not deal with rats
unless it is an area-wide problem; she spoke with our Dangerous and Unsightly Official,
he has determined that it is not an area-wide issue. S. Higdon did report that there is an
order to clean the garbage on property by next week; if owner does not comply, the
Town will perform the clean-up and put incurring costs on their taxes.
Carrie Anderson commented on the fires that occurred in the house and it seems that
there is no water as well. CAO S. Higdon replied that they are paying for water.
Mayor D. Stroud re area-wide problems and the proper procedure.
Coun. G. Pentz reiterated concerns with rats around day care and children and thanked
Carrie for her patience.

17.  Next Council Meeting: Monday, May 12, 2025 at 5:30 p.m.

18. Adjourn
Meeting adjourned on motion by Coun. G. Pentz.

MAYOR CAO



STELLARTON POLICE SERVICE
Report for April 2025

Calls for Service : 212 (2024 calls :203)

Calls

Type

911 Act-Other Activities

Animal

Assaults

Assists to the General Public

Assist other Police Agency

Breach of Peace

Cannabis act

Checkpoint

Child Pornography

Coroners Act

Criminal Harassment

Defamatory Libel

Causing a disturbance

Dog Act

Driving while disqualified

False Alarms

Family Relations Act

Fire prevention
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Indecent act




Fail to comply with conditions

Information Files

ltem Lost/Found

Litter Act

Mental Health Act

Mischief

Motor Vehicle Act Violations

Municipal Bylaw

Missing person

No pursuit flight from police

Public Mischief

Thefts

S.T.E.P.

Suspicious Persons/person/vehicle

Traffic Collision non-fatal

Trespass Act

Uttering Threats -person

Well-Being Checks




Breakdown by day of the week:

Number of Percentage

Weekday occurrences of total
Sunday 20 9.4%
IMonday 27 12.7%
Tuesday 46 21.7%
Wednesday 45 21.2%
Thursday 30 14.2%
Friday 24 11.3%
Saturday 20 94%
Unknown 0 0.0%
Total 212 100%
Breakdown by time of day:
Number of Percentage

Time occurences of total
0-00 - 26 12.3%
3:59

4:00 - 12 5.7%
759

8:00 - 32 15.1%
11:59

12:00 - 61 28.8%
15:59

16:00 - 33 15.6%
19:59

20:00 - 48 22 6%
23:59

Unknown 0 0.0%
Total 212 100%

Number of occurrences per weekday
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Charges

Criminal Code - 23
Motor Vehicle Act - 25
Warnings - 74

Events

- Sgt Sutherland attended GR Saunders for Big Brothers Big Sisters

- Cst Vandergrift attended GR Saunders and gave a Txt and Cyber Safety talk
to the students

- Chief Hobeck participated in the Special Olympics Polar Plunge in HFX

- Chief Hobeck attended the Atlantic police academy graduation for Cst
Berthier

- Cst Berthier received an award for the AWLE (Atlantic Women in Law
Enforcement) Leadership and fitness

- Chief Hobeck presented at Pathways to Safety: Enhancing Support for
Survivors of Sexualized and Gender Based Violence" Forum

Other Activities

Foot/Bike Patrol - 13 hrs
Traffic Enforcement - 149 hrs

Community Relations -18 hrs




Stellarton Fire Department

Monthly Report — April 2025

CALLS:

During the month of April, we responded to 10 calls: 1 was an assist to EHS, 2
were medical assists, 2 were Mutual Aid calls and the other 5 were alarm calls. An
average of 14 fire fighters responded to each call. The main difference between
an assist to EHS and a medical assist is that with a medical assist we are rendering
first aid until EHS arrives whereas with an assist to EHS, sometimes they need the
Fire Department to gain entry/provide access to the patient or to provide support
with lifting.

PRACTICES:

Practices were held every Thursday with the exception of April 17" which was the
boot drive to fight Muscular Dystrophy. On average 11 members attended.

Clean-up/Equipment checks:

Weekly clean-up and equipment checks are performed with individual crews.



April Council Report
Marketing, Communications, Recreation

Volunteer Reception

We hosted our annual volunteer reception during National Volunteer Week (April 27-May 3, 2025). This
annual reception is to honour all of the nominees for the Francis ‘Bud’ MacKay Volunteer of the Year
Award, as well as to formally announce the winner. This year we received 13 exemplary nominees from a
wide variety of organizations.

As discussed at April’s Council Meeting, this year’s Francis ‘Bud’ MacKay Volunteer of the Year recipient
is Jodi Matlock. She will be honoured, representing Stellarton, at the Provincial Volunteer Awards to be
held later in September.

Equity & Inclusion Plan

As approved at the April Council Meeting, our first ever Equity & Anti-Racism Plan was submitted to the
province in compliance with Nova Scotia’s mandate. This regional plan is available on our website, it is
also available (along with the other municipalities and villages throughout Nova Scotia) on the Office of
Equity and Anti-Racism’s website and can be accessed here: https://www.oeaengagement.ca/municipal-
and-village-plans |

Summer Students

Throughout the month of April, we received many applications for our summer student positions. | was
involved in conducting interviews with the applicants. We have hired our five positions and have the
students starting throughout May as their schooling allows. We were very fortunate to have had so many
experienced and talented applicants for these positions.

Heritage Signs

Throughout April, | assisted the Public Works crew with the installation of historic neighbourhood signs.
These signs were originally purchased as part of a project coordinated by our previous Council, with
funding from ACOA’s Community Revitalization Fund, to highlight the original neighbourhoods that built
the framework of the town that we know and love today.

The locations of these signs were plotted and approved by the Heritage Committee. We were not able to
put signage at every possible “entrance” to these particular neighbourhoods, but they do generally mark
the neighbourhoods from end-to-end as much as possible.

Details of how these neighbourhoods got their names, as well as the general area they make up, are
available on our Facebook page.

Shake Up Winter Conference

Earlier in April, | attended the Shake Up Winter Conference hosted by Coastal Nova Scotia. This is an
annual conference that | have attended since its inaugural year and it’s one that | greatly appreciate and
encourage others to attend.

The scope of the conference is generally to enhance tourism throughout the area that Coastal Nova Scotia
serves. There are often entrepreneurs in attendance, owners of accommodations facilities and unique
experiences, small businesses, festivals, and municipalities.



This year, several of their speakers focused on themes of branding, social media use, and Al
implementation to enhance businesses and marketing. The information shared was truly incredibly
valuable to me and the position | hold here at the Town, and | believe that I will be able to incorporate a
large portion of it into my daily tasks.

Summer Day Camp

Registration for the YMCA Summer Day Camp taking place at G.R. Saunders Elementary is open. There are
eight weeks of camp between July 2 and August 22 that families can register for. All additional camp
details and registration is available through the YMCA online here: https://t.ly/CraiK

This information has been pinned to our Facebook page for ease of access to residents.

Respectfully submitted,

Paige Draper
Marketing & Communications Coordinator



Town Engineers Report
April 2025
Engineering & Public Works Report

Engineering/Projects

1. The Rutherford Infrastructure Upgrades project is anticipated to start near the end of
May or early June.

2. Staff are currently working on the design and contract documents for the South Foord
Sanitary project. The Town will have to get approval from Cape Breten and Central
Railway.

3. We would like to welcome Holly Miller on as the new Engineering Technologist. Darryl
Moss will be staying on for a period for training.

Streets/Properties

4. Public Works and Communications and Marketing staff installed neighborhood signs
throughout the town. Funded by ACOA’s Community Revitalization Fund, these signs
highlight the original neighbourhoods that built the framework of the Stellarton we
know and love today.

5. Public Works repaired and painted the 8-bleechers at the Dorrington ballfields.
Bleachers at the Sample ballfield and soccer complex will be completed as well.
Safety
6. Public Works received safety training for took first aid, manlift and scissor lift operation,

and confined space.

Blaine Murray, P.Eng.,
Town Engineer



Town of Stellarton
Town Engineers Report
April 2025 Water Utility Report

Water Distribution

1. No water main breaks to report for the month.

WTP

2. Average treated water production for April 2025 (1,586,860 LPD) compared to April
2024 (1,486,984 LPD) was 3.9% higher.

3. Carbon system was prepared and flushed. Carbon will begin on May 1st.

Safety

4. Completed ladder inspections. Fire extinguishers were inspected in the WTP and
throughout the Town.

Blaine Murray, P. Eng.
Town Engineer



